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Daphne Utilities
APPROVED MINUTES

Utilities Board Meeting

City of Daphne Council Chambers ¢ February 28, 2007 ¢ 5:00 p.m.

. CALTOHER
The February 28, 2007, regul ar Board neeting for the Uilities Board of the Gty of Daphne was called to
order by M ce Chai rnan, M. Scott, at s:08 pm

1. RALCAL
Mnbers Bresent : Fon Scott, M ce (hai rnan
Lon Johnston, Secretary Treasurer
Fred Smal |, Myor
Janes “Bo” Wite

Mnbers Absent:  Bob Segal | a, Ghai rnan

QhersPresent: Fob MB roy - General Minager
Danny Lyndal | - Gperati ons Minager
Jerry Speegl e - Board Atorney
Teresa Logi ot at os - A nance Manager
DrewK unp - Gfi ce Minager
Lori Scharl es - Adnini strati ve Assi stant
M i nda | nme! , Engi neer - \bl kert
Ti mPatt on, Engi neer - \ol kert
Ray Mbor e, Engi neer - HVR

. ABECFEALEIANE
The M ce-Chai rnan | ed t he Board and neeti ng attendees i nthe A edge of All egi ance.

V. AFPROAL F MINJIES
a UWilities Board Mnutes framJanuary 31, 2007
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The Mce-Chairnan inquired if corrections or editorial editing was recoomended for the Mnutes fromthe
January 31, 2007, Uilities Board neeti ng. No editi ngwas request ed.

MITIONBY Myor Shall to goorovethe Uilities Board of the Gty of yphne ninutes fromt he regul ar Board
neet i ng conduct ed January 31, 2007; Seconded by M. Vil te

AE ALINFAR NAY:  NONEQFRCEED MOT ONGAMR BED

V. QDBANSS

a RrkCGtyAgeement:
M. MHroy statedthat therewere nofurther devel opnents onthisissue

b Hck A neAgreenent :
M. MBroy stated that M. F ne had previously said he was preparing to cone tothis neetinginorder to
address the Board onthe sane i ssue that was di scussed at | ast nont b’ s neeti ng.

¢ LendArnd
Rob MB roy provided i nffornati on as to how Daphne Wilities can proceed forward wthout giving Daphne
Uilities noney to the programand being sustained by custoner contributions. He stated that this
i nfornation has been forwardedtothe ard party that prepares the custoner statenents and avai ting a proof
statenent that wll be forwarded to Board nenbers for review Mce (hairnan Scott asked when the
st at enent s nay be nai | ed; M. MB roy noti fi ed hi mt hat a Mirch 2007 i s pl anned.

M. NSABH NSSS
a Aabanaleague of My cipalities - 2007 Mini ci pal Acly evenert Anard
M. MHB roy stated that the announcenent was nade to the Gty Quncil regarding the Mini ci pal Achi evenent
Anard 2007 for the Gty of Daphne onthe Bo-Desel and Ol Recycling Frogram M. MB roy notified the
Board that representati ves fromthe A abana League of Minicipalities wll beintown the week of Mirch 19,
2007, for filnminginandaround the Gty of Daphne and further stated that this was a Gty of Daphne avard
and request ed prinary i nput fromt he Mayor.

b. Ana Aditor’s Rgport:

MOIT ONBY Mayor Fred Shal | to accept the Auditor’s Report for 2006; Seconded by M. Johnston. M ce (hai rnan
Scott call edfor di scussi on, of whi chthere was none.

AE ALINFAR NAY.  NONEGFRCEED M1 ONCAR BED

M ce Chai rnan Scott then congratul atedthe staff onavery good audi t.

Cc. FRAqoosed Mt er [Eposi t hanges
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MI.

M. MH roy advi sed the Board that notificationwll be printed onthe next cycl e of custoners’ statenents
wthregardto considerationof therateincreaseinthe mini numfees that wll be consideredinthe Mrch
neeting Hethenreferred to DrewK unp to informthe Board of the situation wth the tenporary neter
pernit deposi ts whereby $100 deposits are nade by conmerci al custoners for tenporary neters that rangein
cost from$esoo-$ro0 and the neters are then not returned. He suggested to increase the deposit fee from
$250 - $650 dependi ng on the type neters for conmerci al purposes and cl arified a questionto M ce hai rnan
Scott that thisfeeis refunded once the neter has been returned. Miyor Shal | stated that the Board shoul d
not have to take Board action since this is not considered arate, but arefundabl e deposit. M. Johnston
al so supported this decision. Mce Chairnan Scott suggested that an expl anation should be given if
questions arise as to the increase in the deposit fee. H al so recapped fromthe Vdrk Session the
di scussi on on the deposits for individual water, sewer, and gas, but stated that this woul d requi re Board
actiononthis natter. M. MBroy and Ms. Logi otatos stated that they woul d conpil e statistics relating
tothistopictopresent i nthe Mrchneeting.

d UpusHe
M. MH roy di scussed the topi c of participationinthe Qurpl us Sal e and advi sedthe Board that detail s and
proper authorization arestill being finalizedwth Jerry Soeegle. He stated that this coul d be further
di scussed at the Mirch neeti ng. Miyor Shal | suggested that Ms. Logiotatos contact Suzan for
questions about theQurplus Sale

e Rsadutiontourxil for Foperty Sigpre Rvieraldilities

M. MH roy comented that proper Resol utionis needed fromthe Gty Qouncil authorizi ng Caphne Uilities
to exchange the property known as the ol d substation behindthe nain officewth RvieraUilities. Hestated
t hat Rviera Uilities is ready to finalize this exchange. Mce (hairnan Scott
questionedvwhy the Gty Gouncil is  requiredtoauthorizethis exchange. M. Speegle answered that it falls
under the Satuteby vhichthe Uilities Board is organized states that to sell or exchange property of
thelUilitiesBoardthat theQty Guuncil isrequiredto consent or approve.

Rubl i ¢ parti ci pati on was of fered; no parti ci pati ontook pl ace.

BOMDATTAREY S RERORT
M. Soeegl e reported to the Board that it appears that the Hilley’'s Lane issue is in the process of being
resol ved anmicably. Heconmentedonthe Park Gty Viter goal s of col l ection of del i nquent sewer charges and
novi ng forward wth naki ng a proposal wthPark Gty. M. Soeegl e notifiedthe Board of changes nadetothe
By-Laws and request ed t o be nade aware of any changes and/or corrections. M. Speegl e request ed t o address
the natters of Ski pper Tonsnei re and Fri day Gonstructi on Gonpany, LLG i n Executi ve Sessi on. He conment ed
on the Qearwre, LLCissue that after witing the conpany, a Gearwre representati ve responded to
ternminate the agreenent to construct conmuni cations equi pnent on a Daphne Wilities water tower. M.
Seegl e al so request ed t o di scuss t he Seanan Capi tal Real Estate, LLCi ssuein Executi ve Session. M. Wiite
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asked M. Speegl e about the Hil ey’ s Lane i ssue and al so asked about getting M. Sout ul | o a check val ve, to
vhi ch M. Lyndal | responded that the devel opnent is not yet at that point. Adiscussion eval ved regardi ng
the sal e of check val ves to cust oners and t he cost .

MI1. ANANIA RRRT
Teresa Logiotatos reviewed wth the Board the Sunmary, liabilities, and natural gas revenues. Mce
Chai rnan Scott asked as to the i ncone or | oss conpared to a year ago. Ms. Logi otat os stated t hat she woul d
enai | that infornati ontohim He askedto have a conpari sonincl udedinthe F nanci al Surmary i nf or nati on.

IX GENEAL MNNGER SRERART
a GQRport

M. MBroy reviewed the topics fromthe work session. H asked the Board to review their contact
infornation to update the files. M. MHB roy reminded the Board of the Enpl oyee Appreci ati on Banquet on
Mirch 31, 2007. Miinda I nmel updated the Board on the test well wth good reports, but indicated that
conmuni cati on shoul d be nade wth the School Board on the cl osure of the Daphne Hgh Schodl irrigation
vwell. Adiscussion regarding a rawwater line and the irrigation well closure took place between M.
MBroy and Mlinda Inmel . M. MH roy then conment ed on the progress of the storage tank, and nenti oned
that at conpl etion, he hoped he coul d have a photo opportunity with the Miyor and possi bl y a Daphne H gh
School student and devel op a schal arshi p programfor the high school relative to Daphne Wilities and
scientificor environnental studies.

b. Qerations Rport

Qperati ons Report as subniitted; no di scussi on t ook pl ace.

X BOAWDACTIN
A Resdl uti on 2007-03 establ i shes a A nance Gmmtteein accordance wththe Uilities Board By-Laws

MO ONBY Myyor Fred Shal | to adopt Resol uti on 2007-03; Seconded by Janes “Bo” Wite.

AE ALINFACR NAY:  NONE(FRCEED MOT ONCARR BED

Resolution 2007-04 establishes the Finance Committee nominations

NOM NATI ONBY Mayor Shal | to appoi nt M. Lon Johnst on as Chai rnan of the A nance Cormittee. Seconded by M.
Wiite.

AYE Scott, Shal | Vi te NAY: NONEQFRCEED ABSTAIN Johnst on NOM NATI ONPASSED

NOM NATI ONBY M. Johnst on t o appoi nt Mayor Fred Shal | and M. Wi t e as t he renai ni ng nenfer s of t he F nance
Committee of the Wilities Board of the Gty of Daphne. Seconded by M ce Ghairnan Scott. Al nenbers
present concurred and t he noti on passed.
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Al.

All.

AV

AE ALINFALR NAY:  NONeE FRCEED MOT ONCARR BED

B MitiontoAmpt RvisionstolU/ility Board Bi-Lans

MOT ONBY M. Johnstonto adopt therevisionstothe Uilities Board By-Laws. Seconded by Miyor Shal | .

AE ALINFACR NAY:  NONE(FRCEED MOT ONCARR BED

C MtiontoAccept Auditor’s Report: perforned under NewBusi ness

D MtiontoAccept Daphne Uilities SrategicHan
M. MB roy requested a noti on fromM ce Ghai rnan Scott to adopt the Srategic A anthat was presented at
thework sessi onbasedonthat the Boardis akey part of the Srategi c A an and request ed Board support .

MO ONBY Mayor Shal | to accept Daphne Uilities Srategic Han. Seconded by M. Johnst on.

AE ALINFAR NAY.  NONEGFRCEED M1 ONCAR BED

AAI CPARN A PAN AN

M. Rck Finearrived near the end of the neeting. M ce Chai rnan Scott grant ed hi mt he opportuni ty t o speak.
M. FH ne nade hi s presentationregarding his plans for the Daphne Uilities’ naintenancefacility property
and t he devel opnent heisinitiating He askedthe Board once againfor a “free option” for this property.
M. MH roy revi ened the background on the Uilities Board s agreenent wth M. F ne and concl uded t hat
thereis nofunctioning optionagreenent wth him Adiscussionfollowedwthregardto the purpose of an
“option” andits val ue. M ce Chairnan Scott concl uded that anegotiationinthis natter ina publicforum
isnot the pl ace to be di scussed and suggest ed M. Fi ne nake t he revi sed presentationto M. MHB roy who in
turnwll again present it tothe Board Healsocommentedthat it isnot thewll of the Boardto give an
extensionfor a“freeoption” onthis property.

BOARD GOMVENTS - None

PEUNVEES (N

Wce Ghairnan Sott noved to go into Executive Session to discuss peding |egal natters at s:55 pm
Execut i ve Sssi on concl uded at 6:29 pm

ADJARNMENT

M1 ONBY Myor Swal | toad ourn the neeting Seconded by M. Johnst on.
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AE ALINFACR NAY:  NONE(FRCEED MOT ONCARR BED

The neeti ng adj ourned at 6:30 p.m
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